
�.�Q�R�Z�O�H�G�J�H��
�'�U�L�Y�H�Q�'�U�L�Y�H�Q
�)�L�Q�D�Q�F�L�D�O��
�3�H�U�I�R�U�P�D�Q�F�H



�3�U�R�I�L�W���0�D�V�W�H�U�\���L�V�¹

A comprehensive 

financial training program 

for business owners, for business owners, 

counselors, and managers…

…with proven results.
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Proven in over 25 years of Programs
Trained over 1.5 million Entrepreneurs
Delivered on 3 continents in 8 languages
Serving Business Networks, Banks, Serving Business Networks, Banks, 
Associations and the ASBDC
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Content presented by Steve LeFever, 
Chairman of BRS
Humor, insight, real-life case studies
Hands-on learning style
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Seven Steps to Building Value
1. Plan Properly
2. Monitor Financial position
3. Understand Price, Volume, Cost3. Understand Price, Volume, Cost
4. Manage Cash Flow
5. Manage Growth
6. Finance Properly
7. Plan for Transition
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Balance Sheet
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Income Statement
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Efficiency
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More cash flow and profits
Improved success rate
Proven and practical content
Better understanding of a bank’s loan Better understanding of a bank’s loan 
requirements
Makes clients more “bankable”
CE credit for accounting professionals
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It’s all about ABILITY:

ProfitABILITY
ControlABILITY
BankABILITY

and the outcome…? 
SurvivABILITY


